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Success is neither magical nor 
mysterious. Success is the natural 
consequence of consistently 

applying basic fundamentals.” 
 
 
- Jim Rohn
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Your Sales Results Are 
Only As Strong As Your 
Weakest Link.
The challenge is most people don’t know how to find their weakest link

You might not believe this at first, because most people have tried multiple 
ways to create sustainable sales growth and failed.  But there is a proven 
framework for consistently generating top-tier leads and seamlessly turning 
them into valuable clients. 

And it starts with this statement…

It’s common for businesses to excel in one of these areas and struggle with 
the rest. Your sales results are only as strong as your weakest link.
If you’re reading this, I can tell a lot about your business right now, and here’s 
an uncomfortable truth I know to be true for you: 

You’re leaving money on the table—very likely, a substantial sum. 

And it’s highly probable that you’re working harder than necessary for only a 
fraction of the results you could be achieving.
How can I make such a bold claim?

However you decide to  Scale Your Sales, Your Strategy MUST 
Include These Four Vital Multipliers: 

•	A Proven Method for Predictably Generating High-Quality Leads 

•	Engaging Activities that Nurture and Follow Up with Leads 

•	Systems for Extracting Referrals from Your Existing Network and 
Customers 

•	A Process that Transforms Qualified Leads into Sales, Clients, and 
Revenue.
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I’ve led teams towards $100 Million Sales 
Targets, and I’ve guided companies in 
making their pivotal first sale, propelling 
them to their initial million in revenue.

Every single one of them was leaving 
revenue and profit margins on the table. 
So, I’m inclined to believe you won’t be 
the exception.

By the end of this book, you’ll know how 
to dramatically improve your sales 
results.

The next few pages will unlock for you 
a straightforward yet highly effective 
framework to sustainably scale your 
sales growth, along with the actionable 
tactics to set it all in motion.

When you implement the suggestions 
outlined here, you’ll witness an almost 
instant increase in the number of leads, 
new clients, and begin growing revenues 
and profit margins. But the true game-
changer will be how this reduces your 
sales and marketing costs and saves 
you hours of your valuable time in the 
process.

So let’s get started…
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The Shifting Landscape 
of Sales: Navigating 
New Realities 
Alright, to begin let’s take a moment to understand why sales isn’t what it 
used to be. Buyers are savvy, armed with information at their fingertips, and 
they’re expecting more. 

The days when you had people’s full attention and everyone shopped locally 
are long gone, aren’t they?

Attention spans have shrunk to a few mere seconds, and you’re not just 
competing locally, but globally, for your customers’ dollars. To truly stand out 
and scale your sales, it’s going to take more than just a good product; you 
need a rock-solid strategy.

Your potential customers are scattered across the digital [universe]
landscape – social media, search engines, and beyond. Although it’s never 
been easier to generate leads for your business than it is right now, managing 
the sales process and maximizing sales conversions has increased in it’s 
complexity.

Here are the four biggest reasons why this is a big problem for growing 
businesses.

Lack Of Focus: Wearing too many hats and trying to do it all, but not doing 
any one thing exceptionally well. It’s like trying to juggle flaming torches while 
riding a unicycle – impressive in theory, but it doesn’t lead to consistent 
results.

Inconsistent Actions: Spurts of activity followed by periods of lull. It’s like a car 
with a sputtering engine – you’re not going to get very far. Consistency is the 
name of the game.

Poor Lead Management Systems: It’s like trying to navigate a ship without a 
compass. Leads come in, but without a clear system to manage them, they 
slip through the cracks.
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To overcome these challenges, you need 
a comprehensive solution that includes 
lead generation, lead capture, lead 
management, focus and consistency, 
and performance tracking.  

In the pages ahead, we’re going to 
walk you through a step-by-step guide 
to seamlessly weave these elements 
into your growth strategy, giving you 
everything you need to successfully 
Scale Your Sales.

Incomplete or Non-Existent Sales 
Processes: Imagine building a house 
without a blueprint. You might end 
up with something, but it won’t be 
what you envisioned. A structured 
sales process is the blueprint to 
predictability and growth.
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The Profit Levers: 
Igniting Business 
Growth 
When it comes down to it, no matter what business you’re in there are 
essentially four ways you can increase your revenues. They are:

The key is to identify the lever that has the biggest impact on your business 
growth. It’s not about spreading yourself thin across all of them, but astutely 
pinpointing the one with the greatest potential force.

Focusing on one lever will lead to an incremental improvement – a step 
forward. However, mastering the right combination of all four is the key to 
unlocking exponential growth. It’s like aligning the gears perfectly, allowing 
your business engine to surge at full throttle.
 

Generate More Leads: This is all about extending 
your reach, widening the net to draw in potential 
clients. Picture it as opening more doors, 
increasing the likelihood of someone stepping in.

Convert More Leads Into Sales: Once you have 
their attention, it’s about sealing the deal. It’s not 
just about having a great product, but effectively 
showcasing its value and addressing your 
customer’s needs so they exchange their money 
for your value..

Increase the Average Client Sale: This is where 
you make every interaction more valuable. 
It’s about offering extra value, suggesting 
upsells, or presenting premium options. It’s like 
turning a single transaction into a bouquet of 
opportunities.

Boost the Frequency of Client Purchases: It’s 
about cultivating a loyal customer base, where 
they keep coming back for more. It’s akin to 
having a favorite café you visit every morning. 
You want your business to be that cherished go-
to spot.

http://WWW.HOWTOSCALEYOURSALES.COM
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Here’s a simple example to illustrate this concept:

Say in an average month, you generate 100 new leads, convert 
10% of them into clients, with an average sale of $1000, and each 
customer purchases once.

You can calculate your sales revenue using this formula:

Total Revenue = Number Of Leads x Conversion To Sale x Average 
Sale x Frequency Of Purchase

This translates to: Total Revenue = 100 x 10% x $1000 x 1

Resulting in a total revenue of $10,000.

Now, let’s say you manage to generate 10% more leads, while 
everything else remains constant. You’d witness a 10% increase in 
your revenues:

Total Revenue = 110 x 10% x $1000 x 1

Resulting in a total revenue of $11,000.

But, if you were also able to increase your sales conversion from 10% 
to 15%, elevate your average sale to $1100, and entice 10% of your 
customers to purchase twice, what would your total revenue look 
like?

Total Revenue = 110 x 15% x $1100 x 1.1

That, my friend, would bring your total revenue to $18,150. This 
represents an astounding 81% increase in revenue.

Of course, not every business will see these exact numbers. This 
example serves to demonstrate the potential for exponential 
growth achievable through small improvements in these key areas.

However, I’ve witnessed numerous businesses experience a 300% or 
more increase in revenues by understanding these four profit levers 
and strategically implementing the right changes.
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Guiding Your Path to 
Sales Growth 

Before you begin to create your sales strategy you need to set some clear 
targets and help define what success with this strategy will look like.  The 
following steps will help you set clear, achievable revenue goals and outline 
the necessary changes to realize them: 

 

Now, it’s time to calculate the number of leads you need to generate in order 
to achieve your revenue goals. 

Follow these steps:
 

•	 Divide your revenue goal by the average sale value. 

•	 Next, divide the result by the frequency of purchase to obtain the  
 total number of new customers you need to convert.

Define Your New Revenue Goals
Start by establishing your desired revenue target. 
This is the financial milestone you aim to achieve in 
the defined period.

 
Determine Your Average Sale Value
Calculate the average amount each customer 
spends when making a purchase. This figure will be 
integral in understanding the financial impact of 
each sale.

 
Assess the Frequency of Customer Purchases
Determine how often a customer typically makes a 
purchase from your business. This insight provides 
a deeper understanding of customer behavior and 
buying patterns.

 
Evaluate Your Current Conversion Ratio
Analyze your current performance in converting 
leads into successful sales. This ratio is a critical 
metric for gauging the effectiveness of your sales 
process.

Step 1: 

Step 2: 

Step 3: 

Step 4: 
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The number you arrive at represents 
the leads you must generate to meet 
your revenue targets. Now, critically 
assess whether this figure is realistic and 
achievable through focused efforts and 
the right strategy.

If the number appears unattainable, 
revisit the areas for potential 
improvement:

Remember, the key is to arrive at a clear 
and feasible target that aligns with your 
business’s capabilities and resources.

With this outlined strategy, you’re now 
ready to build a concrete plan for 
achieving your sales growth objectives. 
This structured approach sets the 
stage for a successful journey toward 
increased revenue and business 
expansion.

•	 Can you enhance your sales    
 conversion rate? 

•	 Is there room to increase the  
 average sale value? 

•	 Could you boost the frequency of  
 customer purchases?

http://WWW.HOWTOSCALEYOURSALES.COM
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The Four Functions Of 
A Sustainable Sales 
Strategy
To create a truly effective sales strategy, you need to combine four essential 
functions. Each of these functions helps you to move the profit levers in your 
business, which leads to sustainable sales growth.

These functions require different skills, and people tend to focus on the areas 
where they’re strongest. However, neglecting any one of these can lead to a 
lopsided strategy and hinder sustainable growth.

Over the coming pages, we’ll delve deeper into each of these four functions, 
revealing how you can leverage your strengths while implementing 
straightforward systems to manage areas that may not be your forte.

Let’s introduce you to them now.

Consistent Lead Generation:

Effective lead generation is the engine that propels your business 
forward. It’s the art and science of creating a steady flow of 
potential clients who are genuinely interested in what you offer.

You need a predictable strategy for generating leads consistently 
(and this isn’t relying on referrals.)

Cultivating Long-Term Relationships And Nurturing Leads:

Not everyone who enters your ecosystem is a lead ready to buy 
now, so it’s crucially important that you’re able to effectively 
cultivate long-term relationships and nurture your leads.

There are numerous ways you can do this without it taking too 
much of your time, but you need the right systems in place.

http://WWW.HOWTOSCALEYOURSALES.COM
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In today’s landscape, technology and systems have evolved to a point 
where they can shoulder much of the workload for each of these functions. 
By integrating simple yet effective systems, businesses can automate and 
streamline these processes, allowing them to excel in areas that align with 
their strengths.

There is a glue which holds these four functions together and ensures you 
are constantly achieving the results you need and this is Performance 
Management, which we’ll also be discussing here for you.

So let’s explore how you can easily and predictably generate leads on 
demand.

Proactively Leveraging Referrals, Repeat Business, and 
Reactivations:

Most businesses are sitting on untapped gold mines of opportunity 
within their existing customers, network, and previous customers. 
We all know the most valuable customers often come from your 
existing network. This function focuses on actively tapping into your 
current client base for referrals, encouraging repeat business, and 
re-engaging with past customers.

A Repeatable Process to Simply Convert Qualified Leads Into 
Paying Customers:

Converting leads into customers is where the rubber meets the 
road. Without this, everything else is just a business expense. It’s 
about having a structured process that efficiently guides potential 
clients through the sales funnel, resulting in a transaction.

http://WWW.HOWTOSCALEYOURSALES.COM
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Unlocking Lead 
Generation: What 
Strategies Are You 
Going To Use? 

Before we dive into lead generation strategies, it’s important to understand 
the difference between tactics and strategy. Tactics are the specific actions 
you take to generate leads, while strategy is the overall plan that guides your 
tactics. A good lead generation strategy will help you choose the right tactics 
for your business and implement them effectively.

With these principles in mind, let’s delve into the four pivotal strategies that 
underpin successful lead generation for businesses:

1. Outbound Prospecting

Much like a hunter seeking out potential prey, outbound prospecting 
involves actively reaching out to potential clients. This approach 
employs methods like cold calling, personalized emails, LinkedIn 
and even direct mail. There are over 50 different tactics that we can 
show you, all of which are proven to generate leads effectively using 
outbound prospecting.

What’s best about effective Outbound Prospecting is it often 
involves low cost or no cost tactics, so this can become a very 
attractive strategy which delivers amazing returns.
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2. Inbound Paid Advertising

This is akin to setting up a beacon, drawing prospects to you. 
Through platforms like Google Ads or social media advertising, your 
offerings are positioned in front of those actively seeking them. 

The challenge here isn’t just in crafting an ad, but in crafting 
a message that resonates with your target audience. I don’t 
recommend any paid advertising campaigns until you have a well 
defined sales process, clearly articulated Value proposition and 
proven messaging.

Without this in place, you’re simply wasting your money.  But when 
you do have all these components integrated, Paid Advertising 
does give you scale and allows you to rapidly increase your leads 
and sales so is essential at the right time. 

 
3. Content and Social Media

In this era of information, content is indeed king. 

This strategy revolves around creating valuable, relevant content 
that speaks directly to your ideal prospects and building your 
audience. Through blog posts, videos, social media updates, and 
more, you establish yourself as an authority in your field.  

However, the true power of this strategy emanates from clarity 
in communication. Your content must resonate with your ideal 
prospects, addressing their pain points and providing actionable 
solutions.

This  does require a longer term view at lead generation as it does 
take time to build your audience to a point where a consistent flow 
of leads can be predictably generated but will ultimately give you 
the best quality leads when you’ve got it dialed in.

4. Networking And Events

Sometimes, the most effective connections are forged face-to-
face. Networking events and industry-specific gatherings provide 
a platform to engage with potential leads on a personal level. 
The challenge here isn’t just in attending events, but in making 
meaningful connections. Clarity is key - knowing who your ideal 
client is, how your product or service benefits them, and being able 
to succinctly convey this information in a networking setting.

http://WWW.HOWTOSCALEYOURSALES.COM
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Essential Lead 
Generation Foundations 

These four elements are interconnected and essential for successful lead 
generation. By focusing on these pillars, you can attract and convert more 
leads, and build enduring relationships with your ideal prospects.

1.	 	 Regardless of what Lead Generation strategy you deploy  
 		 there are four essential components you must get right  
 		 before it will be successful.  They are: 

2.		 Identify your ideal prospect. Who is most likely to be 
 		 interested in what you have to offer? Once you know your  
 		 ideal customer, you can target your lead generation  
		  efforts accordingly. 

3.		 Create a clear engagement process. Make it easy for  
		  prospects to contact you or learn more about your  
		  business. You can use landing pages, email capture 		   
		  forms, and chatbots to create a streamlined lead  
		  generation process. 

4.		 Position yourself as the trusted authority. Share your  
		  expertise through content, case studies, and testimonials.  
		  By positioning yourself as an expert, you’ll build trust and  
		  establish yourself as a credible source of information. 

5.		 Articulate your value proposition. What makes your  
		  product or service unique and valuable? How can it help  
		  your idea prospect achieve their goals? Be clear and  
		  specific about the benefits you offer.

http://WWW.HOWTOSCALEYOURSALES.COM
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Cultivating Long Term 
Relationships And 
Nurturing Leads: 
Building trust with potential leads is essential for long-term success. When 
leads trust you, they’re more likely to do business with you. There are a 
number of things you can do to build trust with leads, such as providing 
valuable content, responding to inquiries promptly, and being honest and 
transparent.

The real magic happens when you have the right systems in place to 
effectively nurture these relationships. Over time, this can lead to a 
substantial increase in the number of leads converting into clients. 

A 5% increase in your sales conversions can improve your profitability 
gains ranging from 45% to a staggering 85%.

To foster enduring relationships, four critical goals must be achieved:

To simplify the process of building and managing your long-term nurture 
program, consider incorporating the following key components:

Authenticity and Trust: All seasoned experts in the field 
underscore the paramount importance of genuineness and 
trustworthiness in your interactions with clients. The bedrock 
of any lasting relationship is built on trust.

Value-Centric Approach: Consistently providing value to 
clients emerges as a recurring theme. This value can manifest 
in the form of insightful content, tailor-made solutions, or 
exceptional service.

Customer-Centric Focus: Prioritizing the needs and interests 
of the customer is non-negotiable. This approach ensures 
that their satisfaction and success are at the forefront of every 
interaction.

Consistency and Reliability: Dependability and consistency 
in your interactions form the cornerstone of confidence 
and reliability, which are pivotal for sustaining long-term 
relationships.
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By integrating these components, you’ll be laying the foundation for not just 
transactional success, but for fostering enduring and mutually beneficial 
relationships with your clients.

Customer Relationship Management (CRM) Software:

Adopting a CRM system allows you to track client interactions, 
preferences, and feedback. This centralized hub of information 
enables personalized communication and ensures no detail 
falls through the cracks.

Communication Plan:

Craft a clear and structured plan for regular communication 
with clients. This may encompass emails, phone calls, 
newsletters, and interactions on social media platforms. 
Consistency here is key.

Feedback Collection and Analysis:

Establish a streamlined process for gathering feedback 
from clients. Analyze this feedback to pinpoint areas for 
improvement and unearth opportunities for enhancement. 
This feedback loop is invaluable in refining your approach.

Content Calendar:

Develop a content calendar that ensures a steady and 
reliable stream of valuable content. This content should 
directly address the informational needs and interests of your 
clients, reinforcing your value proposition.

Training and Development:

Invest in the continuous training and development of your 
team. Emphasize active listening, empathy, and effective 
communication skills. These soft skills are the bedrock of 
meaningful client relationships.

Long-Term Relationship Nurturing:

Devise strategies for not just maintaining but deepening 
relationships with existing clients over time. Consider 
initiatives like loyalty programs or exclusive offerings as a 
gesture of appreciation for their continued partnership.
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The Art of Proactive 
Referrals and Customer 
Reactivation 
Referrals and reactivations are hidden gems that can help you expand your 
business and cultivate customer loyalty

By interweaving these strategies into a unified system, you can construct a 
robust framework for referral generation and customer reactivation. However, 
it’s imperative to approach this systematically, avoiding overloading clients 
with referral requests.

Introduce a Referral Program: To encourage your customers 
to refer you to their network, create a referral program with 
incentives

Stay Top of Mind: Regular communication is pivotal. Keeping 
clients abreast of updates, offers, and pertinent information 
ensures that you remain at the forefront of their thoughts 
when they encounter potential referrals.

Ask with Purpose: When asking for referrals, be clear about 
the type of customers you’re looking for. This will help your 
advocates make targeted recommendations

Offer Unwavering Value: Provide your customers with 
exceptional value so that they have a reason to refer you to 
others.

Host Value-Driven Events: Host events or webinars that 
provide value to your customers and give them opportunities 
to refer you to their network.

Reignite Old Connections: Reconnect with past customers 
by sharing updates on your offerings and expressing genuine 
interest in their businesses

Showcase Social Proof: Display testimonials and success 
stories on your website and marketing materials to build trust 
with prospective clients.

Provide Exceptional Service: Provide exceptional customer 
service to build loyalty and increase the likelihood of referrals.
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Regarding how often to ask for referrals, the frequency can vary based 
on your industry and client base. However, the general consensus among 
authorities is that it should be done strategically and not too frequently to 
avoid coming across as pushy or insincere. 

Here’s a rough guideline: 

After Successful Transactions: Typically, it’s appropriate to 
ask for referrals after you’ve successfully delivered on your 
products or services. This is when your client’s satisfaction is 
likely at its peak.

Periodic Check-ins: Consider asking for referrals during 
periodic check-ins or follow-up conversations. This shows that 
you value their input and appreciate their business.

When You’ve Achieved Milestones: If there’s a significant 
achievement or milestone in your business, it’s an opportune 
time to ask for referrals. This could be a product launch, a 
successful event, or hitting a specific goal.

When Introducing a Referral Program: If you have a referral 
program in place, you can proactively inform your clients 
about it and ask for their participation.

http://WWW.HOWTOSCALEYOURSALES.COM
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Mastering Sales 
Conversions: Turning 
Leads into Revenue
Lead generation, relationship nurturing, and referral cultivation are essential, 
but their true value lies in converting leads into sales. This is where many 
businesses stumble. To succeed, you need to understand how to effectively 
manage leads and optimize sales conversions. 

Here’s your roadmap to achieve just that:

Capture and Record Every Lead
Capture and record every lead, regardless of how 
you generated it. Use a CRM system to organize and 
track your leads.

Shorten Response Times
Respond to leads quickly, ideally within 30 minutes. 
This shows that you’re interested in their business 
and that you value their time.

Deconstruct Your Sales Process
A structured sales process forms the backbone of 
successful conversions. Break it down into distinct 
stages, providing clarity for both your team and 
your leads. An outline could include:

This framework helps you keep track of all your leads and ensure that none 
of them slip through the cracks..

•	 Incoming Lead - Not Yet Contacted
•	 Discovery Process
•	 Fully Qualified Lead
•	 Proposal/Negotiation
•	 Won
•	 Long Term Nurture
•	 Lost

Step 1: 

Step 2: 

Step 3: 
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Consistency is the thread that Binds

To maximize sales conversions, be consistent. Execute each step of your sales 
process meticulously to propel leads closer to conversion.

Establish Simple Processes and Accountabilities
To be efficient, create clear and concise processes 
for each stage of the sales process. Assign 
responsibilities to team members so that everyone 
knows their role.

Follow The Darn Process
To be successful, follow your sales process 
consistently. This will ensure that every lead moves 
through the sales funnel efficiently.

Get A Result From Every Lead
Even leads that don’t convert have value. Classify 
your leads into three cateories: Won, Long Term 
Nurture, and Lost. This will help you extract maximum 
value from each interaction.

Step 4: 

Step 5: 

Step 6: 
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The Dynamics of 
Your Performance 
Management System 
Data collection is merely the first step towards success. 
The real power lies in the relentless commitment to monitoring this data and 
ensuring that everyone is held accountable for their impact on results. To 
drive this commitment, we propose the following process:

Maintain Focus on the Four Key Metrics; Delve into Details as 
Necessary

While it’s crucial to track the four key metrics, avoid drowning in 
minutiae. Only delve into the details when specific insights are 
needed (We’ll talk about the four Key Metrics next)

Prioritize Converted Leads; No Qualified Lead Left Behind

Above all, prioritize the conversion of leads. Implement systems 
that ensure no qualified lead is left unattended.

Implement a HOT LEAD Dashboard

Create a Daily or Weekly HOT LEAD Dashboard, where team 
members identify leads they deem ‘closeable.’ Each person 
outlines the activities they’re undertaking to convert these leads. 
At the designated time (end of day or week), hold everyone 
accountable for executing their outlined activities and obtaining 
results.

Embrace Rejection, Pursue ‘NO’ Over ‘Maybe’

Encourage your team to actively seek ‘no’ responses rather than 
leaving leads in a state of uncertainty. Embracing rejection as a 
natural part of the process can lead to quicker decision-making 
and more efficient resource allocation.

Prioritize Consistency Over Constant Changes

Avoid the temptation to implement frequent, sweeping changes. 
Instead, focus on simplicity and maintain a consistent approach. 
This provides a stable foundation for your team to build upon.
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A Strategic Approach 
to Performance 
Management 
There are only two reasons why a sales campaign fails: 

If the work isn’t delivering results, it’s either because you need to improve your 
skills or your systems.  As simplistic as this may sound, it’s true.

Your performance management system will help you understand why a sales 
campaign isn’t delivering results.

The traditional way to measure sales success is by looking at closed deals 
and revenue. However, this is like looking in the rearview mirror. It doesn’t give 
you the information you need to make real-time adjustments and improve 
your results.

To overcome this limitation, invest in a performance management system 
that provides real-time insights. This system will serve as a dynamic 
compass, giving you a clear indication of whether you’re on the right track or 
need to make adjustments.

Within any sales framework, there are four key metrics you need to measure:

These serve as foundational benchmarks, allowing you to track your 
performance against set targets throughout the month. But the potential for 
granularity doesn’t end there. To enable pinpoint course corrections, delve 
deeper into the factors leading up to each milestone.

•	Number of new leads
•	Number of fully qualified leads
•	Number of converted leads
•	Total income

1.	 You’re not doing the right work, or
2.	The work you’re doing isn’t delivering the results it should. 

http://WWW.HOWTOSCALEYOURSALES.COM


HOW TO SCALE YOUR SALE 
B Y  M A T  B O Y L E

WWW.HOWTOSCALEYOURSALES.COM 25

For instance, if LinkedIn serves as your outbound prospecting channel, 
consider augmenting your metrics:

These lead measures, when integrated into your performance management 
system, provide the crucial insights needed to refine underperforming 
campaigns. If you were managing a cold email campaign you’d want to 
measure

The same principle applies to the other key metrics . 

However, a word of caution: while every metric has its place, don’t let minor 
details overshadow the primary focus. The essential metrics should remain at 
the forefront, with supplementary measures serving as tools to keep you on 
course.

•	Number of emails sent
•	Number of emails opened
•	Number of Link Clicks
•	Number Of Responses

•	Number of connection requests sent
•	Number of new connections added
•	Number of conversations initiated
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The Potential Failure 
Points & How To Avoid 
Them
Depending on who you talk to and what study you reference anywhere 
between 60% and 80% of Sale Growth Campaigns do not achieve their 
intended goals.

If you implement everything we’ve discussed to this point, you are going to 
be so far ahead of every other sales campaign launching.  But I want to really 
help you become one of the few who do achieve sustainable sales growth.

So we’ve just discussed your Performance Management campaign and the 
importance of being focused on the key performance metrics (Number of 
new leads, Number of fully qualified leads,Number of converted leads,Total 
income)

These performance metrics do go a long way to helping maintain the right 
course, but they don’t always give you a complete perspective of what’s 
happening in your sales campaign.  Which is why sometimes you need to 
take a further step back and look at the bigger picture so things become 
clear.

No matter what campaign you’re running, there are only Four Areas where a 
campaign can fail.  They are…

Now, like I’ve said this is applicable for any growth campaign and can be 
used as a framework to diagnose and correct regardless of whether this is an 
inbound paid advertising campaign or outbound prospecting campaign.

It’s really important that whenever you are attempting to diagnose and 
correct a campaign you work through these areas in the order displayed 
above.

There is no point trying to improve your messaging and positioning if you’re 
targeting the wrong audience for example.  And there’s no point fixing your 
sales process until you know you are capturing and following up with leads.

1.	 Targeting The Wrong Prospects
2.	Poor Positioning And Messaging
3.	Not Capturing And Following Up With Leads
4.	Ineffective Sales Process.
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Avoiding the failure points is about adopting a proactive and strategic 
approach to your daily performance management.

I’ve managed thousands of sales growth campaigns over the year and I can 
tell you that almost every single one of them has required making several 
adjustments to each of these four areas before the started delivering strong 
returns.

The key is using the data you gather to ask yourself the right questions.

For example…

Let’s say that you were managing a LinkedIn Outreach Campaign and you’re 
lead volumes are down this month compared to last month you would look to 
identify the cause by asking these questions.

Question 1:  Are we sending the same volume of messages this month 
compared to last month?

If your answer is YES, then continue to Question 2.  If Your Answer Is NO, then 
you need to ask a follow up question to get to the first action item for you to 
adjust.

Follow Up Question…Why Is This Happening?

See, there are several reasons why your volume could be down.  One is, 
someone is being lazy and simply not doing their job.  Another is there 
could be a problem with your software or the quality of connections you are 
building.

Both require vastly different responses to remedy…knowing the difference 
between the two is critical.

Question 2:  Are we contacting the same ideal client avatar as last month 
and using the same message sequence?

With something like a Linkedin campaign it is very easy to deviate from 
your ideal client avatar, going away from the proven messaging is a 
different story.  Again knowing the difference between the two is critical in 
implementing the right solution.

From here you just keep asking questions until you have a complete picture 
and a series of simple changes to implement.
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About 

MAT 
BOYLE 
Success Happens When Everybody Wins…

I knew that the traditional approach to sales and marketing was not working 
for business founders and entrepreneurs. I had seen it time and time again: 
founders and entrepreneurs would invest a lot of time and money into 
marketing and sales, but they would not see the results they were looking for. 

That’s because they had too many competing priorities to manage their 
sales and marketing as effectively as they needed to.  There’s always going to 
be something more urgent than following up a lead in a timely and consistent 
manner, right?

That’s when I had an idea. What if I could create a system that would 
automate and outsource the entire sales and marketing process for business 
founders and entrepreneurs? 

That way, they could focus on building their businesses, and they could hire a 
trained agent to manage their marketing and sales. With the right systems in 
place and a committed team member who had just one priority—managing 
sales—businesses would see a dramatic increase in their results, almost 
overnight.

There was another motivation which drove me to developing this program.  
After a life changing trip to Thailand where I spent several weeks rescuing 
women and children from Sexual Slavery I wanted to do something which 
made a difference.

The idea was simple: build a system which helped growing businesses 
increase their sales and train people in high risk areas how to manage the 
system.  We could then use our business to create jobs and stable income to 
positively impact these communities while helping businesses grow.

It took four years of testing, refinement, and failing forward multiple times, but 
I eventually developed the systems that could deliver consistent results. 

http://WWW.HOWTOSCALEYOURSALES.COM


HOW TO SCALE YOUR SALE 
B Y  M A T  B O Y L E

WWW.HOWTOSCALEYOURSALES.COM 29

Here’s some of the results we’ve achieved for clients recently:

 

Here’s the thing. I don’t mind telling you that we’ve had our fair share of 
clients who haven’t achieved the results we hoped for them over the years.
 
There were absolutely times in the beginning where this was our inability to 
execute the sales growth campaign. As we continued to refine our processes 
and create a product which was aligned with the expectations I had for being 
able to deliver consistent results it became much easier to predict success 
and deliver consistent results.

We’ve taken over a dozen companies from Zero to exceeding a Million Dollars 
in revenue.  I’d like to increase this number exponentially over the next 18 
months.

Could you be one of our next success stories?

•	Generated Over 6000 Leads And 1100 Qualified Appointments With 
Qualified Buyers Interested In Investing In A Coaching Franchise 
Business In 18 Months 

•	Generated 200 Leads and 50 Qualified Appointments For 
Sponsors And Exhibitors At An Online Conference Within 60 Days
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Navigating Your Path to 
Sales Success 
You don’t have to manage sales alone.  In fact we’ve designed the complete 
solution for you which can help you design, execute and manage everything 
outlined here (and more) 

Introducing... Your Sales Co-Pilot. 

In 2023, we boosted our clients’ results by an impressive 27% while 
simultaneously reducing sales costs by an average of 19%.

If you’ve got limited resources and time to manage your sales as effectively 
as you like then we’ve got the perfect solution.

You can consider us your Sales Partner because we can help you with 
a proven framework for generating consistent, high quality leads and 
seamlessly converting them into valuable clients. 

Plus, we provide you with a trained team ready to take charge of the entire 
process, all for a fraction of the price of hiring a local sales team.

Here’s how we can help you … 

		  Phase 1: Create Your Flight Plan

Before your Sales Co-Pilot can take flight, it’s imperative that you 
define your destination and chart the optimal course to reach 
it. Our structured process ensures clarity and sets the stage for 
yourCo-Pilot’s assistance: 

Outcome Assessment: We begin by identifying your growth goals, 
campaign objectives, and potential challenges. This lays the 
groundwork for a clear and actionable path forward. 

Strategic Checklist: More than just a plan, this is a precise, 
actionable roadmap designed to achieve your growth goals, avoid 
obstacles, and overcome challenges. It breaks down your goals 
into manageable milestones and outlines the exact steps for you 
and your Co-Pilot.
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		  Phase 2: Build Your Sales Rocket

		  Phase 3: Your Command Centre

		  Phase 4: Ignition
 
					     This phase initiates a controlled launch sequence to test  
					     your systems and variables. It’s an opportunity to identify  
					     and resolve any initial hitches, setting the stage for a  
					     focused, full-throttle revenue drive.

In this phase, we assess what components you already have in 
place and identify areas for improvement. Together, we’ll ensure 
you’re primed for success and equipped to substantially boost your 
sales: 

Sales Foundations for Rapid Scale: Our approach covers lead 
generation, customer conversion, and sales growth with surgical 
precision.
 
Precision Tracking System: This system provides a direct path to 
sales success, continuously measuring, assessing, and optimizing 
your strategy.
 
Sales Messaging & Playbook: No guesswork here. We equip you 
with proven scripts and strategies for every sales interaction.
 
Outreach Activity Planning: We eliminate randomness. You’ll know 
exactly how many prospects to contact, what to say, and the results 
to expect.
 
Technology Stack for Scaling: From outreach tools to CRM 
solutions, we configure the technology that streamlines your 
growth.
 
Performance Management: Our system ensures your team 
performs at peak levels, like a finely-tuned sales operation.
 
Communication Strategy: You’ll be fully informed with real-time 
data and insights. You’re not just in the loop; you’re at the helm.
 
 

 
Your command center is where you’ll oversee your entire sales 
system and extract optimal results from your Sales Co-Pilot. Our 
support team, community, and systems become an extension 
of your business, making the process of scaling your sales 
straightforward.
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	 	 Phase 5: Acceleration

					     In this phase, you’ll ramp up activities and accelerate your  
					     growth. Your Sales Co-Pilot and you are on a mission to  
					     optimize your sales funnel for more leads, more conversions,  
					     and ultimately, more revenue.

		  Phase 6: Momentum

					     “Momentum” is where your forces are aligned, and peak 	  
					     performance becomes the new normal. Your Sales Co-Pilot  
					     team handles the day-to-day, freeing you to strategize for  
					     the future. 

This isn’t just a phase; it’s your new operational standard. With your Co-Pilot 
team fully aligned and your strategy yielding consistent results, your business 
is on a trajectory of upward growth. 
 

So, how can we continue to support you on this remarkable journey toward 
sales excellence?
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So right now you have a choice to make. 

There really are only three options you’ve got after everything 
we’ve discussed.  You could…

Do Nothing and continue to do exactly as you have been doing.
Which if what you’re doing is delivering you the results or you 
haven’t connected with the strategies we’ve discussed here, that’s 
probably the right choice.

But as you know…if nothing changes, nothing changes.
So if you are looking for change and would like to Scale Your Sales, 
then that leaves you really with only two choices.

You Could Do It Yourself.  Everything we’ve laid out here can be 
implemented by you, it’s highly likely that everything you need to 
succeed is available to you and able to be implemented without a 
lot of technical skills.

What it’s going to take for it to be successful is consistent focus, 
attention to detail and ongoing effort on a daily basis. 
If that’s you, we’ll continue to share with you education, strategies 
and insider knowledge as regularly as we can and you’ll always 
know we’re here to support you however we can.

The Other Choice is you could get some help.  If you’d like to 
accelerate your growth, shorten your learning curve and plug 
straight into a proven formula and ready made sales team then 
let’s connect.

We’ll walk you through the six phases discussed above and create 
a Flight Plan designed specifically around you, your business and 
your goals.

If you’re curious to see how the additional support can help you 
accelerate towards your goals, I’d invite you to use the scheduling 
link below to find an appropriate time and let’s connect

https://calendly.com/o2o1/salescopilot

What’s Next?
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